Jonatox Ne 3

a0 pimenns bidpcbkoi Micbkoi pagu
Ne 4583 Bin 18.08.2023 p.

Ormuc 3aBaaHb

O6c¢siru pobiT

Tepminu BUKOHAHHSI

O3HallOMJICHHSI 3 METOJI0JIOTI€I0
CTpaTEriyHOr0 TUIAaHYBaHHS,
oprasizariis mpormecy 300py JaHUX.

- [IpoBenennst nepuioro 3aciganns Po6ouoi rpynu.

- BusnadenHs BiAMOBIATBHAX KOOPAUHATOPIB POOOTH 31 CTPATETIYHOTO TUTAHYBaHHS.

- O3HaifoMIIeHHS YJIeHIB poO0d0i rpyH 3 MPUHIMITAMU Ta OCHOBAMH CTPATETIYHOTO TUIAHYBaHHS.

- HOpMaTI/IBHO-HpaBOBC Ta METOAUYHE 3a6e3nequHsI CTpaTCI‘i‘-IHOI‘O IJIaHyBaHH:.

- 3a0e3neueHHsI MAKCUMaJIbHOT ITyOJIIYHOCTI Ta MPO30POCTI mpoiiecy po3poOku Ctparerii uepe3
e(eKTHBHY KOMYHIKAIIIF0 3 TPOMAJIO0 Ta 3aTy9eHHS SKOMOTa OlIBIIOT0 YMCIa YYaCHUKIB JI0 MPOILIECY,
30KpeMa 3a JIOIIOMOT 00 3ac00iB MacoBoi iH(opMaIrii.

J010.09.2023

Oprani3alis 300py Ta aHaji3y HasBHUX
JIAHUX TIPO CTaH COIiaIbHO-
€KOHOMIYHOTO PO3BUTKY I'POMaJIH,
OIUTYBaHHS MEUIKAHI[IB IPOMaJIH,
HiANPHUEMIIIB Ta AKTUBY TPOMA/IH.

- [TlizroroBka macrnopty rpomajiy (aHai3 KiJIbKOCTI, SIKOCTI Ta TMHAMIKH 3MIHU PECYPCIB TPOMAJIH).

- ®opMyBaHHA SIKICHIX BUCHOBKIB II[OJI0 €EKOHOMIYHOTO Ta COIialIbHO-KYJIBTYPHOTO PO3BUTKY
rpoMas.

- [IpoBenenHst onuTyBaHHs TyMKHU TPEICTAaBHUKIB IPOMaJICHKOCTI 1 Oi3HeCYy.

- Po3pobka SWOT-ananizy (owiHKa 30BHIIIHEOTO (OCHOBHI 3arp03H i MOXKIIMBOCTI) Ta BHYTPIIIHBOTO
CepeI0BHII (aHATI3 CHIBHUX 1 CTAOKUX CTOPIH TPOMajn).

- BusHaueHHs OCHOBHHX MPOOJIEM PO3BUTKY TEPUTOPiaIbHOT IPOMAJIH.

- CtBOpeHHS poOoUnX MiArpyI (KOMICii) s aHaizy Ta po3poOKH MPIOPUTETHUX MPOOIEM PO3BUTKY
rpomMaju (30KpeMa i MpeCTaBHUKIB BIaJId, TPOMaJICBKOCTI, Oi3HECY Ta HAyKOBIIiB).

- 3ayueHHs 10 poOOTH HaJl CTPATETi€l0 MIMPOKOT0 KOJIA TPOMAJISH.

J010.10.2023

[IpencrasieHHs pe3yabTaTiB
COLIIJIbHO-eKOHOMIYHOT'O aHalli3y,
pe3yJbTaTIB ONUTYBaHb AKTUBY
rpOMaJiy, MEIIKAHIIIB 1 MAMPUEMIIIB,
Ocraroune (HopMyIIIOBaHHS Ta
oOroBopenHsi CTpaTeriuHux Ta
OnepaTtyuBHUX IIiJIEH.

- [Iporno3yBaHHS Ta MOJIEJIIOBaHHS CIIEHAPIIB Ta HAIIPSIMKIB PO3BUTKY IPOMAJIH.

- CkyiaiaHHs CTpaTerivHOro OayeHHs Ta Micii.

- Po3poOka mporaHo3Hux BapiaHTiB, NUIAXIB JIOCSATHEHHS CTPATETIYHUX Il Ta )OpMyBaHHS 3aB/IaHb 3
1X JIOCATHEHHSI.

J031.10.2023

Po3pobka I[Tnany peanizarii Ctparerii
PO3BUTKY I'POMaJIH

- BuzHavenHs B mporieci 3aciiaib poOOYHX TPyl NIISXIB TIOAONAHHS TPOOIEM ISl BUPIIICHHS
MPIOPUTETHUX 3aBJIaHb.

- Hobip 3ax0/1iB Ta NPOEKTIB, 110 PEKOMEHAYIOThCS IS IEPILIOYEProBOi peanizalii 1 MaloTh OyTH
BHeceHi B 0a30By Bepcito CTparerii MiCIIeBOrO pO3BHTKY.

- Po3risin mpoekTiB onepaTHBHUX TUIaHIB 3 peaizanii Ctparerii MiCIIeBOr0 PO3BUTKY.

Jlo 14.11.2023

[ligroroBka po60OYOIO IPyMOI0 MPOEKTY
Crparerii po3BuTky Ta [lnany 3axonis 3
i peamizarii

- PoOora Haj 3BeieHHsIM MaTepiaiiB uis myOsikanii npoexTy CTpaTeriyHoro po3BUTKY rpoMasiu.
- [lyGunikawist Ta onpuitoAHEeHHS NPOEKTY CTpaTerivyHoro po3BUTKY IPOMAIH.

- [IpoBeneHHs TPOMAJICHKUX CITyXaHb 13 00TOBOPEHHS MPOEKTY.

- JloompaiioBaHHsI MPOEKTY Y BIIMOBITHOCTI 3 MOJAaHUMH 3ayBaKEHHSIMU Ta POMO3HUIIISIMU.

o 14.12.2023




3arBepkeHHst Ctparerii po3BUTKY

- 3aTBepKEeHHS MichbKOIO paoro pimenHns «Ilpo 3arBepmxenns Crparerii po3BuTKy bibpchkoi Michkoi
TepuTopianbHoi rpomany Ha 2024-2031 poxmy.

Jo31.12.2023

[IpoBeneHHsT MOHITOPHHTY,
orfiHroBaHHA peanizaii Ctparerii Ta
YIPaBIiHHS PU3UKAMHU

- KonTpons 3a Bukonanusam CtpaTerii po3BUTKY IIpH 3aTBEPKEHHI PIYHNX OIOKETIB Ta PIYHUX
TJIaHIB COIIAIbHO-€KOHOMIYHOTO PO3BHTKY.

- [npopmyBanHs rpomMasu Mpo BUKOHAHHS OpraHaMH MiCIIEBOTO CaMOBpsITyBaHHs 3aBaanb Ctparerii
PO3BHTKY.

VY pasi HeoOXigHOCTI
MPOTSITOM BChOTO
nepioay il
Crparerii po3BUTKY

Cexperap Bbiopcbkoi MicbKo0l paaun Crax LS.




